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• Design a dissemination plan 
• Identify barriers to effective dissemination 

and strategies to overcome them 
• Describe effective communication 

channels for dissemination including using 
new technology 

• Identify elements of “Designing for 
Dissemination” 
 

Learning Objectives 
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Characteristics of Designing for 
Dissemination 

 
• Meets the needs of intended users  
• The innovation or intervention has a clear advantage 

over current practice, and good match with user’s needs, 
assets & timeframes 

• Easy to implement; minimal complexity 
• Start dissemination planning early and ask stakeholders 

how they want to receive results 
• Plan for collecting stories- IRB 
• Identify Dissemination partners at the start 

“Designing for Dissemination”, 2002 conference proceedings . 
National Cancer Institute 



Common Barriers 
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A Systematic Approach to Designing 

a Dissemination Plan  
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Slide courtesy of Colleen Brown 

Adapted from AHRQ Dissemination Planning Tool and Value Added 
Research Dissemination Framework 
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Target Audience(s)/ End Users 



• Start Your Dissemination Plan 
– Worksheets 1 & 2 

 
– 5 minutes on your own 
– 10 minutes of group feedback 

Worksheets 



• Individuals, organizations or networks 
through whom you can reach end users  
 
– Champions   
– Thought leaders 
– Social networks 
– Linkage mechanisms 
– Coalitions 

 

Dissemination Partners 



 

Partners Worksheet  



Message 

Tailoring 

Framing 
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Communication: How will you convey 
your findings? 



Computer-generated nutritional information 
tailored to help individuals reduce their fat 
intake and increase fruit and vegetable 
consumption:  “Mrs. Jones….” 
 
Targeted use of mass media messages for 
adolescent girls at increased risk of smoking 

Examples of Tailoring & Targeting  

Healthy People 2020, Health Communication 



“Smoking harms nearly every organ of the body, causing 
many diseases and reducing the health of smokers in 
general.”  
 
“Quitting smoking has immediate as well as long-term 
benefits, reducing risks for diseases caused by smoking 
and improving health in general.”  
 
TRUTH#finishIT:  Low-Income neighborhoods are 
more likely to have tobacco retailers near schools 
than other neighborhoods:  It’s not a coincidence 
 
Psychol Addict Behav. 2007 Dec; 21(4): 534–544. 
 

 

Message Framing 
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Packaging 







• Multiple delivery messages & channels are 
more effective than single-source messages 
in reaching your target audience 

  
• Repetition is good 

 
 

Channels & Tactics 
 



How does your target audience 
communicate? 



Is Social Media the Right Tool? 



Posted Dec. 2013 Source: 
http://m.ragan.com/Main/Articles/Infographic_The_demographics_of_social_media_users_47119.aspx 







Maria Jesus Inostroza, PhD candidate at the University of Sheffield 
Published May 1, 2015 
https://youtu.be/IbLkEaqpIvk 

https://youtu.be/IbLkEaqpIvk


The Value Based Research Dissemination Framework 

Communication Worksheet 



 
• What are you trying to achieve? 
• How will you know you are successful? 
• What is important to your stakeholders? 
• Indicators  

– Reach 
– Utilization 

 

Evaluation 



RE-AIM Framework  www.re-aim.org  
Metric Measure 
Reach Do you reach your intended audience?  

What channels were effective in reaching your 
target audience? 
 

Effectiveness Did knowledge, attitudes, behaviors, or policies 
change? 
 

Adoption 
 

Do target settings/institutions adopt the 
information?  How well and what are the barriers? 

Implementation 
 

How was information used or not used? 
 

Maintenance 
 

Are changes maintained in people and settings 
over time? 



 

Evaluation Worksheet 



 
 

Reflections and Questions 



• Frameworks 
– AHRQ Dissemination Planning Tool 
– The Value Added Dissemination Framework 
– KT Canada 
– And many more… 

 
 

Frameworks & Resources 



• Consultations:   
• Linkages to Community Partners  
• Communications  
• D&I Research  
• Evaluation 
• Implementation Support 

• Dissemination Supplement RFA 
• D&I Research Grants 
• Web site resources 

 https://ictr.wisc.edu/dissemination-implementation/ 

 

ICTR-CAP D&I Program Resources 



• Carpenter, D. Advances in Patient Safety: From Research to Implementation. AHRQ 
Dissemination Planning Tool. 

• Child Car Restraint Safety Check List. (2013). Stay at Home Mum.  
• Designing for Dissemination: Conference Summary Report. (2002). National Cancer 

Institute. 
• Hawkins, R P, Kreuter M, Resnicow K, Fishbein M & Dijkstra A. (2008). 

Understanding tailoring in communicating about health. Health Education Research, 
23(3), 454-466 

• Health Communication and Health Information Technology. Healthy People 2020. 
• Language Learning in the Primary School. (2015). Virtual Graduate School.  
• Long, K. (2013). “Infographic: The demographics of social media users,” Ragan.  
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Thank You! 
Please complete the 
evaluation on your 
electronic device 
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